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TWO BEST PRACTICES SUCCESSFULLY IMPLEMENTED BY THE
INSTITUTION AS PER NAAC FORMAT

2. Objectives: The College has a well-planned student mentoring system in place
and it is implemented meticulously in each class across different programs. A
teacher engaging more lectures in a particular class as per the time-table is
appointed mentor of that class right at the beginning of the academic year. The
mentoring system is employed to enable students to succeed both, in college and
career. Its objectives include: To guide students in their academic progress and set
realistic goals To motivate students to become members of various forums and
fests conducted by the college. Attend to the distress and issues faced by the
students in class with regard to the academic, social, emotional problems of the
students. To undertake academic counselling and career counselling tasks.

3. The Context: What were the contextual features or challenging issues that
needed to be addressed in designing and implementing this practice?

The mentoring system faces several challenging issues during implementation:
Managing and attending to students’ academic and administrative needs and
addressing their grievances especially in classes having a good strength.
Identifying sincere and dedicated mentees who would take up the responsibility of



providing periodic reviews of the class to the mentor. Motivating students to join
and participate in the activities organized by various forums in the college.
Identifying academically weak students and providing them appropriate remedial
measures. At the same time, the mentor also needs to cater to providing sufficient
intellectual stimuli to the advanced learners in class. Providing guidance to
emotionally and psychologically distressed students.

The Practice- Describe the practice and its uniqueness in the context of India
higher education. What were the constraints / limitations, if any, faced?

Over the years, the mentoring system in the college has emerged as a strong
response to meet the various needs of students at the microcosmic level. It has been
fully integrated as one of the core practices of the institution. It has transformed
from, each mentor submitting an annual report to more structured interventions by
the mentor teacher and maintaining records of these interventions. Each mentor is
provided with a mentor Kit/file comprising of student academic profile, career
aspirations, hobbies, subject teacher information, term-wise record of mentor
plans, reports, record of parent-teacher meetings, record of monthly participation
of the students in co-curricular and extra-curricular activities and their
achievements. The mentor arranges for parents’ meetings once in each term to
discuss about their wards performance, status of attendance and the academic
programs of the college. The mentor nurtured and guided the students regarding
any issues that confronted them. They implemented separate intervention programs
for the academically weak students and the advanced learners in their respective
class. They provided guidance and counselling to the students regarding personal
and academic issues. Academic counselling and career counselling tasks were
performed by the mentors, particularly for students aspiring for higher studies.
They counselled students with emotional/psychological problems and those who
needed expert guidance were referred to the counselling cell of the college. The
mentor guided students both, in co-curricular and extra-curricular activities
motivating them to become members of various forums and fests organized by the
college. The mentor also collected book reviews and assignments of students of the
respective class each semester to inculcate reading habit and analytical abilities of
the students.



5. Evidence of Success- Provide evidence of success such as performance against
targets and benchmarks, review results. What do these results indicate? Describe in
about 200 words.

The mentoring program in college has expanded rapidly to emerge as a significant
feature in the functioning of the college. It has transformed from the mentor being
a mere figurehead to the mentor making more structured and meaningful
interventions for mentoring to become more effective and outcome based.

6. Problems Encountered and Resources Required- Please identify the
problems encountered and resources required to implement the practice (in about
150 words).

The college understands and acknowledges the need for effective mentoring as it
results in better outcomes for students. While there was an overall improvement in
various facets of student life, problems were encountered too. Reaching out to each
student individually due to the big number in class, tracking outcome, lack of
motivation among students were some of the problems encountered.

Objectives: The student welfare scheme provides financial assistance to
economically weaker learners in the institute. This scheme has obtained the
unceasing support from management, staff and alumni. This scheme is directed
towards achieving an inclusive institution.

Its noble objectives are: To extend financial aid to the economically weaker
students, by providing grants, fee waivers etc. Provide discrete academic assistance
and auxiliary services such as book bank scheme offered through the library for
economically backward students. The Outcomes of this practice is striving towards
upholding equity and inclusion among the economically disadvantaged learners
through systematic execution of funding approaches.

The Context- The student welfare committee faces several challenging issues
during implementation. ldentifying selected learners out of the many who approach



Is indeed a Herculean task Authenticity of the documents is also another deterrent.
Time hiatuses by learners who are unable to pay the installments. Strict
disciplinary action has to be taken in case of learners who fail to fulfill the
requirements. Verification of the financial backwardness of the aspirants was yet
another challenge. Inappropriate or insufficient information contained in the
supporting documents is a technical difficulty. A unique aspect of this scheme is
learners belonging to various caste, creed are permitted to pay their fees by
submitting cheques from their trusts or associations. Later the college reimburses
the fees through a cheque in the name of the respective trusts. This ensures timely
collection of fees of these students by the college.

4 The Practice- Describe the practice and its unigueness in the context of India
higher education. What were the constraints / limitations, if any, faced (in about
400 words)?

Administered and piloted by an efficient committee the students find this the most
transparent mechanism for obtaining financial assistance. Applications are invited
at the beginning of the academic year students who belong to economically weaker
sections. Learners who benefit from Government scholarships are not entitled to
apply for the same. Notices are circulated in the classrooms as well as mentor
teachers inform the students about the scheme. A time period is given for the
students to apply and quite often the same is extended for the benefit of students.
The applications are then scrutinized by an expert committee with the Principal
and Chairman. Interviews are conducted to examine the authenticity of the
information provided in the application and to verify the supporting documents.
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